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Global Cultural Alliance Ltd

About GCA Founded in 2014, GCA is a not-for-profit 
organisation that focuses on building 
communities and bridging borders  
through arts and cultural programmes.  
It is committed to developing an inclusive 
society and positioning Singapore as a 
cultural hub for the exchange of ideas 
and shared experiences. The team firmly 
believes in the transformative power of the 
arts and works with marginalised segments 
of society including individuals with 
experiences of incarceration, poverty  
or in need of mental health support.

For more information, please visit  
www.globalculturalalliance.sg
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Lee Suan Hiang 
Chairman
Global Cultural Alliance

FY2025/26

Chairman’s Message
FY2025/26 was a year in which Global Cultural 
Alliance continued to demonstrate the wider value 
of arts and culture: not only as a source of creative 
expression, but as a means of renewing heritage, 
strengthening relationships across borders and 
bringing communities into meaningful dialogue 
and collaboration. The programmes presented 
during the year were diverse in form and scale, yet 
together they affirmed a conviction at the heart of 
GCA’s work - that culture can help people see one 
another, and the world around them, with greater 
understanding and imagination.

As GCA enters its next phase of development, our ambition is to build more 
than individual events. We seek to contribute to a cultural infrastructure 
that is dynamic, connected and open to even more possibilities: one that 
supports artists to explore new ideas, enables audiences to engage with 
history and contemporary life through different lenses, and creates lasting 
relationships between Singapore and our partners in the region and beyond. 
This requires us to think strategically about where the arts can create the 
greatest public value, and how our programmes can continue to impact long 
after a performance ends or an exhibition closes.

The Battlebox offers a clear illustration of this responsibility we hold close 
to our hearts. As a site of national memory, it calls for stewardship that is 
thoughtful and respectful. At the same time, its continued relevance depends 
on our ability to invite new generations to experience it with curiosity and 
interest. GCA’s artistic activations have shown that heritage need not remain 
distant or static. When contemporary artists are given the opportunity to 
respond to a historic place with care and imagination, they can open new 
pathways into its stories and help audiences reflect on the connections 
between past experience and present life. Our task is to sustain this balance 
between innovation and integrity.

Beyond Singapore, the year’s initiatives reinforced the importance of cultural 
diplomacy as a sustained practice of relationship-building and developing 
win-win partnerships. Projects such as The More We Get Together and our 
participation in the Triennial Cultural Showcase in Johor Bahru demonstrate 
that the most meaningful exchanges are not achieved through presentation 
alone. They grow from the trust developed between artists, institutions and 
communities over time. By convening people across disciplines, countries 
and perspectives, GCA can help create the conditions for new ideas to 
emerge and for Singapore’s friendships with its international partners to be 
expressed through collaboration, mutual learning and shared creation.

The scale and response to Sing60 also reminded us of the role culture plays 
in our collective life. Singapore music carries memories across generations, 
while continuing to evolve through the work of new voices. When audiences, 
artists and communities come together in celebration, they do more than 
enjoy a festival: they recognise the stories, aspirations and creative energy 
that shape a shared sense of identity. GCA will continue to support platforms 
that honour this heritage while making room for the experimentation and 
talent that will define the future.
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6 7Underpinning all of these is our belief that people should not encounter arts 
merely as spectators. The strongest cultural experiences invite participation, 
reflection and conversation. They allow artists to contribute to public life, 
encourage audiences to discover unfamiliar perspectives and create places 
in which communities can meet across differences. In an increasingly 
complex world, this capacity to connect is not incidental. It is one of the most 
enduring contributions the arts can make to a more inclusive, resilient and 
outward-looking society.

Our vision and priorities must be pursued with discipline and care. We 
are mindful that our artistic ambition depends on strong governance, 
responsible stewardship and the confidence of our partners and supporters. 
The Board remains committed to ensuring that GCA’s resources are used 
thoughtfully, our partnerships are grounded in shared purpose, and our 
programmes remain aligned with the public benefit we seek to create. 
Sustainable growth for GCA will mean strengthening both the quality of our 
artistic work and the organisational foundations that allow it to endure.

I would like to thank the Board, the GCA team, artists, curators, producers, 
partners, donors and supporters whose commitment has made this work 
possible. Their expertise, generosity and willingness to collaborate are 
the true foundation of GCA’s achievements. I am equally grateful to the 
audiences and communities who continue to engage with our programmes 
and remind us why this work matters.

The years ahead will call for fresh thinking, openness and the courage to 
keep building connections where they are most needed. GCA will continue 
to create spaces in which heritage and contemporary expression can 
meet, Singapore and the world can learn from one another, and artists and 
communities can imagine new possibilities together. In doing so, we will 
remain faithful to our purpose: building communities and bridging borders 
through the transformative power of the arts.

Lee Suan Hiang
Chairman
Global Cultural Alliance

Chairman’s Message
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8 9At the Battlebox, we continued to explore how contemporary artistic practice 
could open new ways of experiencing a historic site.

Portals, which ran until June, brought together seven Singapore-based 
artists whose works used creative technology to respond to the Battlebox’s 
architecture, history and wartime function. Working within the bunker 
required the artists and production team to respond to the particular 
constraints of the site rather than simply placing artworks within it. 
The resulting installations used sound, light, projection and interactive 
technologies to offer audiences different ways of encountering a place  
many may already have thought they knew.

We built on this approach in September with the second edition of 
Bunker By Night. Produced in collaboration with ThirdSpace Sessions 
by SAtheCollective as part of Singapore Night Festival, the two-night 
programme transformed the Battlebox through experimental music,  
sound and movement. The bunker itself became part of the experience:  
its acoustics, confined spaces and history informed both the curation  
and the way audiences moved through the programme.

These projects have allowed us to learn more about what sustained artistic 
activation of a heritage site can look like. They have also challenged us as 
producers to balance artistic experimentation with the responsibilities and 
practical limitations that come with working in a historically significant space.

Our work took on a very different form with The More We Get Together.  
The project connected 76 creatives from Singapore and 13 other countries  
in 38 pairings, inviting them to imagine the next 60 years of friendship 
between Singapore and its international partners.

For the Artistic Development team, the challenge was not to determine what 
each collaboration should produce, but to establish a framework in which 
relationships and ideas could develop. Working across countries, disciplines, 
time zones and different creative processes required considerable 
coordination. At the same time, we wanted to give each pairing sufficient 
freedom to determine the direction and form of its collaboration.

The resulting works crossed visual art, design, photography, writing, 
performance and other creative practices, and were brought together 
through a publication and exhibition in October. What began as 38 individual 
creative encounters became a collective reflection on friendship, exchange 

Head of Creative Development’s Message
The past year has been an active one for GCA’s 
Artistic Development team, taking us from the 
underground spaces of the Battlebox to Johor 
Bahru, while working with artists and creative 
practitioners from Singapore and around the world.

Much of our work happens long before an 
audience arrives. It begins with identifying an 
opportunity, finding the right artists and partners, 
developing an idea together, and then working 
through the artistic, technical and production 
considerations needed to bring that idea to life. 
This year gave us the opportunity to do this across 
very different contexts and scales.

Ong Shueh-li 
Head of Creative Development
Global Cultural Alliance

FY2025/26

Head of Creative Development’s Message
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and the relationships Singapore has built with the wider world.

In November, our regional work continued in Johor Bahru through the 
Triennial Cultural Showcase 2025, a bilateral cultural initiative organised 
by Singapore’s Ministry of Culture, Community and Youth in collaboration 
with Malaysia’s Ministry of Tourism, Arts and Culture. Held under the theme 
“Bridging Borders”, the showcase celebrated six decades of Singapore–
Malaysia ties through youth, friendship and collaboration, with Bridges 
in Motion bringing together more than 50 artists from both sides of the 
Causeway in a cross-cultural exploration of shared heritage, creative 
exchange and contemporary expression.

As event producer for Made from Memory, the heritage showcase brought 
together a new generation of practitioners from Singapore and Malaysia 
who are reinterpreting traditional crafts and practices through contemporary 
forms. Working alongside curator Angelina Lourdes and the wider creative 
and production teams, we supported the presentation of practices ranging 
from rattan and textiles to visual art, design and creative technology.

Producing within a bilateral platform required a different way of working. 
Beyond the artistic and production requirements of the exhibition itself, there 
was a need to coordinate across institutions, practitioners and countries, 
while ensuring that the individual voices of the creatives remained at the 
centre of the presentation. It was a valuable reminder that cultural exchange 
is built not only through the final presentation, but also through the many 
working relationships that make it possible.

We ended the year with our largest undertaking, Sing60 Music Festival.  
Over two days at Fort Canning Park, more than 60 homegrown acts 
performed across multiple stages and programme strands, bringing together 
over 11,000 people. The scale of the festival required months of programming 
and production work, from developing the artistic line-up and working with 
artists and partners to coordinating the many elements required for a large 
outdoor event.

An important consideration in developing Sing60 was how to represent the 
breadth of Singapore music across genres and generations. Established artists 
appeared alongside younger and emerging performers, allowing audiences to 
revisit music they had grown up with while discovering new voices.

For all its scale, some of the most meaningful moments were also the 
simplest: families enjoying performances together, different generations 
responding to the same songs, and audiences encountering artists they 
might not otherwise have discovered. They reminded us that a large festival 
can still create very personal experiences.

Looking across the year, what stands out is the range of roles that artistic 
development requires.

At the Battlebox, we were working with artists to respond to the possibilities 
and constraints of a heritage space. The More We Get Together required 
us to facilitate relationships across disciplines and countries. Bridges in 
Motion placed us within a bilateral cultural framework involving government 
agencies, curators and practitioners from both sides of the Causeway. And 
with Sing60, we had to bring many different parts of Singapore’s music 
community together within a large-scale public festival.

Each demanded a different approach, but the work behind them was 
fundamentally the same: developing ideas, bringing together the right people, 
supporting artists and collaborators, solving problems as they arise, and 
creating the conditions in which meaningful artistic experiences can happen.

These experiences will inform how we approach the year ahead. We want 
to continue developing the Battlebox as a space for artistic experimentation, 
build deeper relationships with artists and cultural partners, and create 
opportunities for collaborations to develop beyond individual projects.

There is a great deal of work between the first conversation and the moment 
an audience encounters a finished programme.

For the Artistic Development team, that process — the conversations, 
relationships, experimentation, problem-solving and collaboration behind 
each project — is where much of the value of our work lies.

Ong Shueh-li
Head of Creative Development
Global Cultural Alliance
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PORTALS

Produced by GCA, with Battlebox as Venue Partner, Portals was an innovative 
visual art exhibition bridging Singapore’s wartime history with creative 
technology. Set within the Battlebox, a former WWII command  
centre, Portals explored technologies and systems as agents of change  
to reclaim power and place.

Curated by Jonathan Liu and Shireen Marican, Portals showcased works  
by seven Singapore-based artists – Anthony Chin, Dongyan Chen, Ernest Wu,  
Jake Tan, Huijun Lu, Victoria Hertel and Zul Mahmod – transforming the 
historical space into a site of contemporary artistic expression. Through 
immersive visuals, soundscapes and sensory experiences, Portals explored 
themes of power, surveillance, conflict and time, as well as the intersection  
of nature and defence.

Over three months, artists and curators led public programmes that offered 
insights into their works and processes, as well as the historical accounts  
and questions they prompted.

Portals is a programme of cmd.exe (‘command prompt’), a new future-oriented 
platform that seeks to rally technologists and technophobes alike  
to consider how digital technologies have shaped artmaking.

Supported by the National Arts Council and the Tote Board Arts Fund

Victoria Hertel
darkmode,
2025
Iron oxide infused glass
vessels, time-of-flight
sensors, custom printed
circuit boards, LED
filaments, micro 
actuators, sound waves, 
distilled water, and 
currents

Anthony Chin
BMA,
2025
Motor, fish hook, steel 
cable, latex, wood, acrylic, 
digital print, projection, 
aluminium profile

Jake Tan
In Flux, 
�2025
Site-specific installation 
with projection

Annual Report Building Communities

28 MARCH - 29 JUNE 2025
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SOUNDCLASH

Curated by GCA, SOUNDCLASH is a new immersive exhibition that charts 
the evolution of local Chinese music and entertainment in Singapore through 
the fictional perspective of Lan Caihe, a wandering musical deity who has 
arrived on the shores of Singapore. 

Located at 23 Smith Street, SOUNDCLASH invites visitors to travel through 
different time periods, from the early 1900s to the near future, as he goes in 
search of the perfect song to impress the gods.

SOUNDCLASH takes an innovative approach to immersive storytelling 
through visually striking sets and sound design – a love letter to the rich 
sonic tapestry of Singapore’s Chinese music landscape.

Bunker By Night

Battlebox’s annual experimental performance series, co-produced by  
GCA and SAtheCollective, Bunker By Night returned for its second edition  
at the Battlebox as part of the Singapore Night Festival 2025. Set within  
the historic underground bunker, Bunker By Night reactivated the site  
as a space for sonic exploration, performance and collective reflection.  
Curated by Andy Chia, the programme engaged artists across disciplines  
to respond to themes of memory, darkness and transformation.

The two-night programme showcased works by BlackLight Tribe, Gelap, 
Natalie Alexandra and Marla Bendini, Very Shy Gurl Collective, and the 
Singapore Butoh Collective. Together, the works attracted diverse audiences 
and fostered new modes of engagement with heritage space, positioning 
the Battlebox as a dynamic platform for experimental and site-responsive 
contemporary arts practice. 

Building Communities

16 AUGUST 2025 5 & 6 SEPTEMBER 2025
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Atlas of the Mind:  
Co-Creation Workshop

ChariTrees

Rhythms of Nature is a participatory mixed-media installation at Sengkang 
General Hospital (SKH), curated by GCA since 2019. The third edition -  
Atlas of the Mind - explored the relationship between inner emotional states 
and the natural landscape.

Through a two-day co-creation workshop, patients, healthcare workers and 
community members translated their feelings and mental states into fictional 
landscapes; imagining terrains, weather, flora, architecture, objects and 
sounds. These contributions formed a growing visual and narrative database 
that shaped an evolving virtual archipelago.

Visitors encountered a mysterious island and altered it by pressing  
“Grow” or “Transform”. The outcomes could be poetic, symbolic, playful  
or unexpected. An ambient soundscape accompanied the installation, 
creating a contemplative environment where visitors could pause, reflect  
and experience a world shaped collectively by the SKH community.

ChariTrees is an annual fundraising initiative that transforms the Marina Bay 
Waterfront into a dazzling display of specially designed Christmas trees. 
Since 2011, ChariTrees has been a symbol of community spirit and generosity. 
Support from corporate donors helps to ensure that no dialysis patient 
perishes due to a lack of funds.

With the onset of the COVID-19 pandemic, ChariTrees expanded its reach  
to include other charities, supporting more underserved communities.  
The theme for ChariTrees 2025 was “Blossom of Hope”. 

Building Communities

31 OCTOBER - 1 NOVEMBER 2025 14 NOVEMBER 2025
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Sing60

A two-day music festival held at Fort Canning Park in conjunction  
with SG60, Sing60 celebrated 60 years of Singapore’s musical heritage, 
spanning genres, generations and languages. The festival brought together 
iconic artists and fresh voices, bridging past and future through song.

Building upon the success of Sing50, a concert that drew 45,000 people to 
the National Stadium in 2015, Sing60 reimagined the format as an outdoor 
festival. Produced by GCA and led by Festival Director Nicholas Tee and 
Artistic Directors Jeremiah Choy and Lim Sek, Sing60 took place across 
three stages: Bandwagon Sessions and Main Stage at Fort Canning Green; 
and Bunker B2B at the Battlebox for performance activations and electronic 
music, co-curated with Life in Arpeggio.

Building Communities

6 & 7 DECEMBER 2025
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Footsteps of History: 
SVC Commemorative March

Footsteps of History: SVC Commemorative March was organised 
by Battlebox, managed by GCA, in collaboration with History Fort 
Singapore, a WWII reenactment group in Singapore.

The commemorative march traced a three-kilometre route from the 
former Singapore Volunteer Corps (SVC) Headquarters, now South 
Beach Tower, to the Battlebox at Fort Canning. A small contingent of 
nine participants from History Fort Singapore donned SVC uniforms 
and marched with standard gear, commemorating the contributions  
of local volunteers during the Fall of Singapore in 1942.

The march passed historic landmarks such as the Padang and 
Singapore Cenotaph, culminating at the Battlebox to highlight the 
site’s role as an underground command centre during the final phase 
of the battle. The event was free to the public and was designed to 
educate and engage audiences with Singapore’s wartime heritage.

Building Communities

14 FEBRUARY 2026
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ALFA Conference 2026:  
Building Blocks of Assisted Living

ALFA Conference 2026 was Singapore’s first dedicated platform 
bringing policymakers, operators and practitioners together  
to define assisted living as a distinct and essential sector in a  
super-aged society.

Organised by the Assisted Living Facilities Association (ALFA)  
and TRCL, and managed by GCA, the conference integrated leading 
medical perspectives with wellness and sustainability practices.  
ALFA Conference 2026 sought to position assisted living as the 
“missing middle” between ageing in place and nursing home care,  
and to promote ethical, sustainable and person-centred assisted  
living models.

The programme featured keynote sessions by Mr Lee Kwok Ming and 
Ms Ruby Lim-Yang, alongside presentations and panel discussions by 
leading experts, as well as networking segments designed to foster 
dialogue, collaboration and sector-wide alignment.

ALFA Conference 2026 is supported by The Bloom Fund, which 
supports initiatives that encourage seniors to engage in creative 
expression, fostering artistic growth while enhancing cognitive  
health, emotional wellbeing and overall vitality.

13 MARCH 2026



Annual Report 

26 27

Section Here

BRIDGING
BORDERS



28 29

Annual Report 

13 SEPTEMBER 2025 14 SEPTEMBER 2025

Sweet Socks & Survival: 
The Daily Essentials of the 
British WWII Soldier

From Boots to Bombers:  
Inside a WWII Defender’s World

Step into the shoes of a WWII soldier. What did British troops eat on  
the frontlines? How did they stay clean under harsh conditions? Did  
you know that Horlicks tablets and Cadbury chocolate were once part  
of their standard rations?

As part of the Battlebox’s Victory over Japan commemorations, the event 
explored shared histories across borders, in the daily life of a WWII soldier, 
through authentic artefacts and faithful replicas from Alvin’s Bunker. 
Visitors could discover the rations they carried, the hygiene kits they used, 
and the inventive ways they coped in the field – all brought to life through 
gripping stories and real-world examples. Visitors also connected with the 
past in a tangible way, discovering how military rations and hygiene gear 
evolved across different armies and eras.

Alvin’s Bunker has been a WWII Japanese and British Army living history 
group since 2002. Suitable for the whole family and recommended for ages 
7 and above, tickets included Basic Experience Admission to the Battlebox 
on the same day.

Another Battlebox spotlight curated by GCA and facilitated by History Fort 
Singapore - Singapore’s first WWII reenactment group - this programme 
brought history off the page and into visitors’ hands through authentic 
equipment and compelling stories.

Stepping back into 1940s Singapore, to see how its defenders prepared 
for war, this interactive session explored the uniforms and field gear of 
Commonwealth forces, revealing what soldiers carried and wore in their 
daily duties, as part of the Battlebox’s Victory over Japan commemorations, 
Visitors also uncovered the critical skill of aircraft recognition – how 
wartime spotters identified friend from foe and raised timely alarms to 
protect civilians.

Designed for the whole family and recommended for ages 7 and above, tickets 
included Basic Experience Admission to the Battlebox on the same day.

Bridging Borders
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10 OCTOBER 2025

The More We Get Together

The More We Get Together was a commemorative publication celebrating 
Singapore’s 60 years of diplomatic relations with 13 other nations, 
launched at 10 Square Orchard Central with a special event and exhibition. 
Commissioned by TRCL and published by GCA, this future-oriented 
publication brought together 76 creatives in bold collaborations across  
art, design, performance and more.

Rallying voices from Australia, Canada, Cambodia, Denmark, France, 
Germany, India, Italy, Singapore, Malaysia, the Netherlands, New Zealand, 
Thailand and the United Kingdom, these creatives explored diverse 
responses to the question: What is our shared vision for the next 60 years 
of relations between Singapore and its friends?

The publication was a powerful document of transnational dialogue and 
artistic imagination in uncertain times. Each contribution, co-created by 
a Singaporean or Singapore-based creative and a creative from a partner 
nation, offered a window into how practitioners reckoned with the present 
and speculated on shared futures through art.

Bridging Borders



32 33

Annual Report Bridging Borders



34 35

Annual Report 

8 NOVEMBER 2025

Triennial Cultural Showcase

Singapore and Malaysia commemorated six decades of cultural and 
diplomatic ties at the Triennial Cultural Showcase (TCS) 2025, held at 
the Permaisuri Zarith Sofiah Opera House in Johor Bahru. Organised 
by Singapore’s Ministry of Culture, Community and Youth (MCCY) in 
collaboration with Malaysia’s Ministry of Tourism, Arts and Culture 
(MOTAC), and produced by GCA, the showcase was themed “Bridging 
Borders”, celebrating shared heritage and people-to-people connections 
through artistic collaboration.

Launched in 2019, TCS is a flagship bilateral cultural initiative that 
strengthens cultural diplomacy and creative exchange between the two 
nations. TCS 2025 featured two programmes: “Bridges in Motion”,  
a 70-minute cine-concert combining dance films, live music and dance, 
and bringing together more than 50 Singaporean and Malaysian artists 
across traditional and contemporary art forms; and “Made from Memory”, 
a heritage exhibition showcasing emerging creatives who reinterpret 
traditional crafts and practices for contemporary audiences.

Bridging Borders
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ENVIRONMENTAL,
SOCIAL AND
GOVERNANCE

(ESG)
GCA REMAINS COMMITTED TO EMBEDDING ESG PRINCIPLES ACROSS OUR WORK.

Environmental

Social

Governance

We reduce our carbon footprint by using digital 
tickets, minimising print materials, encouraging public 
transport and adopting flexible work arrangements to 
limit travel. In our offices and productions, we practise 
the 3Rs — reduce, reuse and recycle — supporting 
wider sustainability goals.

Socially, we emphasise inclusivity and diversity as 
core values in all areas, ensuring our programmes 
create meaningful opportunities for a wide spectrum 
of audiences and underserved groups to participate in 
the arts. We also advance talent development through 
programmes such as Urban Culture Asia: Bangkok — 
which provided an opportunity for early to mid career 
artists to travel and meet their peers in the region 
– and by supporting staff participation in the Artistic 
Directors Academy (T:>Works) and Emerging Producers 
Programme (ProducersSG)

Our governance is strengthened by a supportive  
Board of Directors, ensuring transparency, accountability 
and ethical decision making. In 2025, the Board took 
part in the NVPC Charity Board Leadership Study, 
where we performed equal to or better than the overall 
benchmark in most areas, affirming our commitment  
to high standards.
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Statutory Auditors
Ernst & Young LLP

Company Secretary
CapAce Corporate Services Pte Ltd

Principal Bankers
United Overseas Bank
Oversea-Chinese Banking Corporation

45Organisation

Charity Status
Charity Registration Date: 14 March 2016 
Constitution: Company Limited by 
Guarantee
Incorporation Date: 29 September 2014
UEN: 201428805R

Finance Committee
Mr Edwin Yeo Thiam Lock [Chairman]

Mr Joseph Tern Yuh Sheng

Whistle Blowing Committee
Mr Koh Chye Hock[Chairman]

Mr Kelvin Tan Teck San
Ms Florence Lee

Governance
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Principle 1:
The charity serves its mission and achieves its objectives. 
Clearly state the charitable purposes (For example, vision and 
mission, objectives, use of resources, activities, and so on) and 
include the objectives in the charity’s governing instrument. 
Publish the stated charitable purposes on platforms (For 
example, Charity Portal, website, social media channels, and so 
on) that can be easily accessed by the public.

Develop and implement strategic plans to achieve the stated 
charitable purposes.

Have the Board review the charity’s strategic plans regularly to 
ensure that the charity is achieving its charitable purposes, and 
monitor, evaluate and report the outcome and impact of 
its activities.

Principle 2:
The charity has an effective Board and Management.
The Board and Management are collectively responsible for 
achieving the charity’s charitable purposes. The roles and 
responsibilities of the Board and Management should be clear 
and distinct.

The Board and Management should be inducted and undergo 
training, where necessary, and their performance reviewed 
regularly to ensure their effectiveness.	

Document the terms of reference for the Board and each of its 
committees. The Board should have committees (or desig nated 
Board member(s)) to oversee the following areas*, 
where relevant to the charity:
a. Audit
b. Finance

*Other areas include Programmes and Services, Fund-raising, 
Appointment/ Nomination, Human Resource, and Investment.

Ensure the Board is diverse and of an appropriate size, and 
has a good mix of skills, knowledge, and experience. All Board 
members should exercise independent judgement and act in the 
best interest of the charity.

1

2

3

4

5

6

7

1.1

1.2

1.3

2.1

2.2

2.3

2.4

Yes

Yes

Yes

Yes

Yes

Partial Compliance

Complied

Yes

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

No separate Audit 
Committee due to the 
charity’s size and risk 
profile.  

Governance
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8

9

10

11

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

The Governance Evaluation Checklist (GEC) covers the key guidelines 
in the Code of Governance for Charities and IPCs (the Code). Below is 
the GCA’s GEC (Tier 1) for FY2025/26.

Develop proper processes for leadership renewal. This includes 
establishing a term limit for each Board member. All Board 
members must submit themselves for re-nomination and 
reappointment, at least once every three years.

Develop proper processes for leadership renewal. This includes 
establishing a term limit for the Treasurer (or equivalent position).

For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer (or equivalent 
position like a Finance Committee Chairman, or key person on 
the Board responsible for overseeing the finances of the charity) 
should be four consecutive years. If there is no Board member 
who oversee the finances, the Chairman will take on the role. 

i. After meeting the maximum term limit for the Treasurer, a Board 
member’s reappointment to the position of Treasurer (or an 
equivalent position may be considered after at least a two-year 
break.

ii. Should the Treasurer leave the position for less than two years, 
and when he/she is being re-appointed, the Treasurer’s years of 
service would continue from the time he/she stepped down as 
Treasurer.

Ensure the Board has suitable qualifications and experience, 
understands its duties clearly, and performs well.

a. No staff should chair the Board and staff should not 
comprise more than one-third of the Board.

Ensure the Management has suitable qualifications and 
experience, understands its duties clearly, and performs well.

a. Staff must provide the Board with complete and timely 
information and should not vote or participate in the Board’s 
decision-making.

2.5

2.6

2.7

2.8

Yes

Yes

Yes

Yes
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Principle 3: 
The charity acts responsibly, fairly and with integrity. 
Conduct appropriate background checks on the members of  
the Board and Management to ensure they are suited to work  
at the charity.

Document the processes for the Board and Management to 
declare actual or potential conflicts of interest, and the measures 
to deal with these conflicts of interest when they arise. 

a. A Board member with a conflict of interest in the matter(s) 
discussed should recuse himself/herself from the meeting and 
should not vote or take part in the decision-making during the 
meeting.

Ensure that no Board member is involved in setting his/her own 
remuneration directly or indirectly.

Ensure that no staff is involved in setting his/her own 
remuneration directly or indirectly.

Establish a Code of Conduct that reflects the charity’s values 
and ethics and ensure that the Code of Conduct is applied 
appropriately.

Take into consideration the ESG factors when conducting the 
charity’s activities.

12

13

14

15

16

17

3.1

3.2

3.3

3.3

3.4

3.5

Yes

Yes

Yes

Yes

Yes

Yes

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

Board member is not 
remunerated

18

19

20

21

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

Principle 4:
The charity is well-managed and plans for the future.
Implement and regularly review key policies and procedures to 
ensure that they continue to support the charity’s objectives. 

a. Ensure the Board approves the annual budget for the charity’s 
plans and regularly reviews and monitors its income and 
expenditures (For example, financial assistance, matching grants, 
donations by board members to the charity, funding, staff costs 
and so on).

Implement and regularly review key policies and procedures to 
ensure that they continue to support the charity’s objectives. 

b. Implement appropriate internal controls to manage and 
monitor the charity’s funds and resources. This includes key 
processes such as: 

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and procedures; and
iii. System for the delegation of authority and limits of approval.

Seek the Board’s approval for any loans, donations, grants, 
or financial assistance provided by the charity which are not 
part of the core charitable programmes listed in its policy. 
(For example, loans to employees/subsidiaries, grants or 
financial assistance to business entities).

Regularly identify and review the key risks that the charity 
is exposed to and refer to the charity’s processes to manage 
these risks.

4.1a

4.1b

4.2

4.3

Yes

Yes

Yes

Yes

Governance
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Principle 5:
The charity is accountable and transparent. 
Disclose or submit the necessary documents (such as Annual 
Report, Financial Statements, GEC, and so on) in accordance 
with the requirements of the Charities Act, its Regulations, 
and other frameworks (For example, Charity Transparency 
Framework and so on).

Generally, Board members should not receive remuneration 
for their services to the Board. Where the charity’s governing 
instrument expressly permits remuneration or benefits to the 
Board members for their services, the charity should provide 
reasons for allowing remuneration or benefits and disclose in its 
annual report the exact remuneration and benefits received by 
each Board member.

The charity should disclose the following in its annual report:

a. Number of Board meetings in the year; and
b. Each Board member’s attendance.

The charity should disclose in its annual report the total annual 
remuneration (including any remuneration received in the 
charity’s subsidiaries) for each of its three highest-paid staff, who 
each receives remuneration exceeding $100,000, in incremental 
bands of $100,000. Should any of the three highest-paid staff 
serve on the Board of the charity, this should also be disclosed. 
If none of its staff receives more than $100,000 in annual 
remuneration each, the charity should disclose this fact.

The charity should disclose in its annual report the number of 
paid staff who are close members of the family of the Executive 
Head or Board members, and whose remuneration exceeds 
$50,000 during the year. The annual remuneration of such staff 
should be listed in incremental bands of $100,000. If none of 
its staff is a close member of the family of the Executive Head 
or Board members and receives more than $50,000 in annual 
remuneration, the charity should disclose this fact.

22

23

24

25

26

5.1

5.2

5.3

5.4

5.5

Yes

Yes

Yes

Yes

Yes

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

Governance

27

28

29

30

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
Code

Implement clear reporting structures so that the Board, 
Management, and staff can access all relevant information, 
advice, and resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and decisions 
in the minutes of general and Board meetings. Circulate the 
minutes of these meetings to the Board as soon as practicable.

Implement clear reporting structures so that the Board, 
Management, and staff can access all relevant information, 
advice, and resources to conduct their roles effectively. 

a. The Board meetings should have an appropriate quorum 
of at least half of the Board, if a quorum is not stated in the 
charity’s governing instrument.

Principle 6: 
The charity communicates actively to instil public confidence
Develop and implement strategies for regular communication 
with the charity’s stakeholders and the public (For example, 
focus on the charity’s branding and overall message, raise 
awareness of its cause to maintain or increase public support, 
show appreciation to supporters, and so on).

Listen to the views of the charity’s stakeholders and the 
public and respond constructively.

5.6a

5.6b

6.1

6.2

Yes

Yes

Yes

Yes
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Lee Suan Hiang

Colin Goh

Irene Ngoo

Lau How Sin

Lim Chwee Seng

Nicholas Goh Cher Shuie 

Sun Yu Li

Yeo Thiam Lock Edwin

1-Jun-16

1-Mar-23

1-Apr-25

1-Feb-26

1-Apr-24

11-Dec-14

1-Apr-25

14-Nov-17

1-Feb-26

100%

75%

100%

100%

100%

100%

0%

75%

Main Board Designation Appointment Since Date of Resignation Attendance in FY2025/26

GCA
(UEN#201428805R)
incorporated 29 Sep 2014

Attendance At Board Meetings
A total of four Board meetings were held 
during the financial year. The following 
sets out the individual Board member’s 
attendance at the meetings.

The charity discloses that none of its staff receives more 
than $100,000 in annual remuneration.

The charity has no paid staff, who are close members of 
the family of the Executive Head or Board members, who 
each receives total remuneration of more than $50,000 
during the year.

No Board members are remunerated for their Board Services in 
the financial year.

Conflict of Interest Policy
GCA has a Conflict of Interest Policy where all members of the 
Board, Sub-Committees and staff, when acting on behalf of the 
GCA, must ensure that the deliberations and decisions made are 
in the interest of GCA, and the interest of GCA is protected when 
entering into a transaction, contract or arrangement. All members 
and staff shall promptly and fully disclose, in accordance with the 
procedures laid down by GCA, all interests (actual or potential) 
which could conflict with their duties and shall recuse from 
participating in any discussion and decision on the matter.

Whistleblowing Policy
GCA has a Whistleblowing Policy that provides Board members, 
Sub-Committee members, staff, contractors, volunteers and 
beneficiaries with accessible channel to the Chairman of the 
Whistleblowing Committee for reporting suspected fraud, 
corruption, dishonest practices or other similar matters. All 
whistle-blower complaints will be reviewed by the Whistleblowing 
Committee immediately to ensure independent and thorough 
investigation and appropriate follow-up.

Disclosure Of Remuneration & Benefits Received By Board MembersDisclosure Of Remuneration of Three Highest Paid Staff

Chairman

Director

Director

Director

Director

Director

Director

Director



Annual Report 

54 55

Section Here

FINANCIALS



Annual Report 

56 57

Section Here



Annual Report 

58 59

Section Here



Annual Report 

60 61

Section Here



Annual Report 

62 63

Section Here



Annual Report 

64 65

Section Here



Annual Report 

66 67

Section Here



Annual Report 

68 69

Section Here



Annual Report 

70 71

Section Here



Annual Report 

72 73

Section Here



Annual Report 

74 75

Section Here



Annual Report 

76 77

Section Here



Annual Report 

78 79

Section Here



Annual Report 

80 81

Section Here



Annual Report 

82 83

Section Here



Annual Report 

84 85

Section Here



Annual Report 

86 87

Section Here



Annual Report 

88 89

Section Here



Annual Report 

90

������������������������
��������������

���������������������������
�����������
���	���
��
����������
�������	�
�������
����
�	�	�������������


������
��	��������������������	�

���������������������������������������������
������������������ 
�
	�����������������������
 ���������
����������������������������������
���������������������� 
�����������������������������������������������

�����������������������������������������
�����_� ������� 
��


��
�

��

��� �

���������������������
�����
�
��	�
�
�
����������
�
���������
������������������
����

����������
�����������������
����������
������
��	���
��
�������������

©�����������������������������
����������
���
��	��


�


