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Annual Report 

Global Cultural Alliance Ltd

About GCA Founded in 2014, GCA is a not-for-profit 
organisation that focuses on building 
communities and bridging borders 
through arts and cultural programmes. It 
is committed to developing an inclusive 
society and positioning Singapore as a 
cultural hub for the exchange of ideas and 
shared experiences. The team firmly
believes in the transformative power of the 
arts and works with marginalised segments 
of society including individuals with 
experiences of incarceration, poverty or in 
need of mental health support.

For more information, please visit  
www.globalculturalalliance.sg

Building Communities, Bridging Borders
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Chairman’s Message
2023 was a momentous year for GCA, 
with the return of the Spotlight Singapore 
series bringing GCA and the Singaporean 
delegates to Ho Chih Minh City and Hanoi 
in Vietnam, as well as the new initiative GCA 
produced, the Spirit of Giving concert series. 
As an arts management organisation and 
a champion for young talents in the arts, it 
gladdens me to see homegrown West End 
superstar Nathania Ong lead the concert 
and support rising talents. These two events 
served as a testament to our commitment 
to building communities in Singapore and 
beyond.

Lee Suan Hiang 
Chairman, GCA

2023/24
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Chairman’s Message

It was a great privilege to have GCA produce LKY: The Experience, which 
blended modern day technology with historical elements to tell the story of 
our late founding father, Mr Lee Kuan Yew. The immersive experience shone 
a spotlight on the person behind his political achievements, which many of 
today’s generation may not know of. The event which bridged the borders 
between past and present was an enjoyable experience well received by 
visitors young and old. 

As I speak of the new generation in the year, we continued to commit to 
expanding the horizons of our local tertiary students in various fields such as 
agriculture and entrepreneurship with initiatives like our ongoing Urban Culture 
Asia projects in Ipoh and Johor Bahru. I would like to extend my gratitude to 
both organising teams of Spotlight Singapore as well as Urban Culture Asia for 
working so hard behind-the-scenes to ensure that both projects were great 
successes, and our delegates well cared for.

2023 ended on a high note with our annual fundraiser, ChariTrees. ChariTrees 
featured a record 80 trees, with $705,000 raised. In 2023, we also added to 
the venues under GCA, when we took over the management of the Battlebox, 
Singapore’s only operational WWII bunker. The enhanced experience with an 
audio tour and the visual projection rooms was well received by the public, and 
we are committed to building upon it to ensure the relevance of this historic 
site in today’s context. 

I would like to thank all our supporters, donors, sponsors and partners who 
have played a significant part in making 2023 a successful year for GCA. I 
would also like to thank the Board of Directors and the team at GCA for their 
dedication, commitment and relentless efforts in growing GCA and ensuring 
high standards in all our projects. 

2024 will see GCA reaching our 10-year mark. I hope GCA will continue to 
grow from strength to strength in bridging borders and building communities, 
with many more decades to come.

Lee Suan Hiang
Chairman, GCA
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8LKY:
The Experience

Produced by GCA, created by Lucid Experiences and co-organised by TRCL 
and Community Chest, LKY: The Experience was an immersive experience 
aimed at educating the current generation about Singapore’s late founding 
father, Mr Lee Kuan Yew. The experience content was focused on Mr Lee 
as a person, beyond his achievements in the political arena. To ensure that 
visitors remained engaged throughout, LKY: The Experience was angled as 
a social media-worthy exhibition, with interactive games for families and 
children to enjoy as they learn about Mr Lee. 

LKY: The Experience coincided with Mr Lee’s 100th birthday, shedding light 
on his past growing up in a plantation, facing the challenges students of 
today also face while in school. The experience portrayed Mr Lee in a more 
personable and approachable manner, when most millennials and older 
would know him for his strict, no-nonsense personality when uplifting 
Singapore from a third world to a first world country. 

Nett proceeds from ticket sales benefitted the Business Times Budding 
Artists Fund (BT BAF), managed by TRCL. As his political achievements 
were well-documented but his person was less known, the experience gave 
the public a rare glimpse of his past and his struggles prior to his entry into 
politics and was well received. Minister Tan See Leng graced the official 
opening and Prime Minister Lee Hsien Loong visited the experience as well. 
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Minister for Manpower Dr. 
Tan See Leng visited LKY: 
The Experience during the 
official launch

Highlights
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NO QUESTION OF SURRENDER: 
Three Days Before the Fall

To mark this year’s Total Defence Day, GCA produced the interactive 
production, NO QUESTION OF SURRENDER, a unique, site-specific 
immersive experience lauded by attendees. The production involved 
live actors roleplaying as local and colonial staff during the war, with the 
attendees as Straits Settlement Volunteer Corps members. 

The production led people through each room of the Battlebox, sharing 
the sentiments the staff had about the ongoing war, and the rumours they 
heard of the upcoming surrender to the invading Japanese forces. With the 
creativity of show director Jonathan Lim, the show involved sights, sounds 
and smells to simulate how the bunker felt during the war.

Various members of statutory boards like the Singapore Tourism Board, 
NParks, and even the High Commissioner of New Zealand to Singapore 
attended the show, remarking their enjoyment of the show as well as the 
educational value behind it.
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Henry the Signaler 
played by Alfred Loh

MAJ Thorpe, played by 
Justin Lee, addressing 
the crowd

Highlights
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In June, GCA took over the management of the Battlebox, Singapore’s 
only operational WWII bunker. It was the pivotal point of WWII, where the 
British surrender was decided, and the start of the Japanese occupation 
was nigh. The change in management was initiated for GCA to enhance 
the learning experience of the Battlebox among the current generation, 
using modern-day technologies to help them learn about the past.

The Battlebox will not only serve as a historic site and museum, but also 
a venue space for unique events and experiences. With our partners 
Fingertips and Cinewav, GCA was able to enhance the Battlebox 
experience with a projection room showcasing the horrors and fears 
people faced during the war, a projection room displaying the disparities 
of the perspectives that the Allied forces and the Japanese forces had, all 
accompanied by an audio tour that aided understanding the purposes of 
every room in the bunker.

The Battlebox
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ChariTrees 2023:
Luminosity

Beginning with 25 trees in 2011, ChariTrees grew to a record 80 trees in 
2023, raising $705,000 for the four participating charities: Samaritans 
of Singapore (SOS), Singapore Cancer Society (SCS), SPD, and TRCL. 
Reflecting as a beacon of hope for those in need, ChariTrees 2023 was 
aptly themed Luminosity, sharing and spreading the light of hope. 

ChariTrees has grown from a single charity fundraiser to a platform 
where charities can participate and raise funds for their needs. Newly 
elected President Tharman Shanmugaratnam attended as the guest-of-
honour, presenting tokens of appreciation to the highest tier of donors, 
as well as lighting up the ChariTrees during the ceremony. 

Managed by GCA, ChariTrees ran from 20th November to 26th 
December, open to the public to bask in the glow of the trees during 
the holiday season. Each tree featured stories from beneficiaries of the 
participating stories, providing more clarity to how the funds raised make 
a difference in the lives of the beneficiaries.
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President Tharman 
being escorted by TRCL 
CEO Mr Colin Goh.

Building Communities
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Spirit of Giving: Nathania Ong
A Musical Homecoming

GCA produced the inaugural Spirit of Giving concert, which happened on 
7th December and featured  the first Singaporean actress that portrayed 
Éponine Thénardier in West End’s Les Misérables. Recognised with a 
standing ovation at BBC’s Big Night of Musicals in February, Nathania shot 
to international fame, and yet embraced her roots and her journey, reflecting 
the rejections and challenges she faced prior to getting to where she is.

Spirit of Giving not only featured Nathania acts, solo as well as duo with her 
father, the concert also provided a platform for up-and-coming artists to 
showcase their craft — a tangible show of support for the young talents in 
Singapore. Proceeds from the concert went to BT BAF, which Nathania also 
supported before as a ChildAid performer. 

The concert also gave out free tickets for less-privileged families to enjoy a 
concert during the festive season, reiterating the basis of the Spirit of Giving.
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Nathania Ong being 
comfortable in her 
element

Building Communities
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From 19th October to 26th October, more than 200 delegates from 
Singapore participated in Spotlight Singapore, with each half of the 
week spent in Hanoi and Ho Chi Minh City respectively. The opening 
performance was held at the Vietnam National Academy of Music, 
involving the Sun Symphony Orchestra from Hanoi, as well as visual 
artists from BT BAF. As Singapore’s premier outbound cultural diplomacy 
platform, Spotlight Singapore celebrated 50 years of diplomatic relations 
and 10 years of strategic partnerships between the Socialist Republic of 
Vietnam and the Republic of Singapore. 

Led by GCA, business  delegates immersed themselves in the rich 
culture and history of both cities, while also engaging in business and 
networking opportunities with like-minded counterparts from each city. 
There were panel discussions, fireside chats and dialogues, interspersed 
with networking luncheons to help support the fostering of bonds that 
transcended borders. Thanks to the Vietnamese partners, the business 
delegates were also treated to a visit to the Vietnam-Singapore Industrial 
Park at Ho Chi Minh City, a month before its official opening. 

For the youth delegates, youth dancers took part in video and live 
auditions, before being selected to perform in flash mobs and dance 
segments at the opening ceremony and networking luncheons. The 
youth delegates also included young athletes from Singapore to 
compete in friendly matches of futsal and e-sports to build ties with their 
Vietnamese counterparts.

Spotlight Singapore 
In Vietnam
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Urban Culture Asia (UCA)
Ipoh

Supported by Nutrious Farms and Sekoi Sdn Bhd, GCA brought 20 young 
agropreneurs and delegates from the Singapore University of Social Sciences 
(SUSS) to partake in UCA Ipoh. The objective of UCA Ipoh was to accelerate 
cross-border strategic partnerships and explore opportunities in the 
agribusiness industry.

UCA Ipoh spanned four days, including site visits to cucumber and fish farms, 
as well as Gopeng AgroTech Farm. There was a guided museum visit of 
IpohWorld at 1Lasam to help the participants understand Ipoh’s history and 
culture better. A heritage trail along Ipoh Old Town, a visit to the Ipoh Railway 
Station and the Birch Memorial Clock Tower were all part of the trip. 

The highlight of UCA Ipoh was the opportunity for the participants to share 
their business ideas to Perak’s Menteri Besar and the state government 
representatives, which were received well, with strong support, feedback and 
insights to Ipoh’s agricultural landscape from the Perak leaders.



25UCA Johor Re:
Innovate & Elevate

UCA Johor Re: innovate & elevate was a programme for young engineers who 
desired and endeavoured for the continuous improvement and development 
of society for the community, through science and design.
 
The programme aimed to ignite in young participants the zeal to constantly 
strive for better solutions in our ever-changing global landscape, building 
upon the work of previous generations, for future generations to come. UCA 
Johor happened over the October to December period.

Bridging Borders

Cultural and arts 
programmes were 
arranged by GCA for 
the participants of UCA 
Johor
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Statutory Auditors
Ernst & Young LLP

Company Secretary
Vistra Corporate Services (SEA) Pte Ltd

Principal Bankers
United Overseas Bank
Oversea-Chinese Banking Corporation

29Organisation

Charity Status
Charity Registration Date: 14 March 2016 
Constitution: Company Limited by 
Guarantee
Incorporation Date: 29 September 2014
UEN: 201428805R

Finance Committee
Mr Edwin Yeo Thiam Lock [Chairman]

Mr Pius Tan Teck Hong

Whistle Blowing Committee
Mr Kelvin Tan Teck San [Chairman]

Mr Koh Chye Hock
Ms Florence Lee



Annual Report 

3030

Annual Report 

Corporate Donor

$150,000 and above 

Temasek 
Foundation Ltd



31Our Gratitude and Appreciation
For believing and sowing into our 
vision of building communities and
bridging borders.

$150,000 and above 

Temasek 
Foundation Ltd

Gratitute
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Governance
Induction and orientation are provided to incoming Board 
members on joining the Board.

	Are there Board members holding staff appointments?	

Staff does not chair the Board and does not comprise more than 
one third of the Board.

There are written job descriptions for their executive functions 
and operational duties which are distinct from their Board roles.
	
There is a maximum limit of four consecutive years for the 
Treasurer position (or equivalent, e.g Finance Committee Chairman 
or person on Board responsible for overseeing the finances of the 
charity. Should the charity not have an appointed Board member,  
it will be taken that the Chairman oversees the finances.

All Board members submit themselves for renomination and 
reappointment, at least once every three years.
	
	There are documented terms of reference for the Board and each 
of its Board committees.	

Conflict Of Interest
	There are documented procedures for Board members and staff 
to declare actual or potential conflicts of interest to the Board.

Board members do not vote or participate in decision making on 
matters where they have a conflict of interest. 	

Strategic Planning
	The Board approves and reviews a strategic plan for the charity 
to ensure that the activities are in line with its objectives.

1

2

3

4

5

6

7

8

9

1.1.2

1.1.3

1.1.5

1.1.7

1.1.8

1.2.1

2.1

2.4

3.2.2

Complied

Yes

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Compliance Explanation
(if Code guideline is not complied with)

Guideline Code IDS/no.
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Human Resource And Volunteer Management
The Board approves documented human resource policies  
for staff.

	There is a documented Code of Conduct for board membera, 
staff* and volunteers* (where applicable) which is approved by 
the board.

There are processes for regular supervision, appraisal and 
professional development of staff.

Financial Management and Internal Controls
There is a documented policy to seek Board’s approval for any 
loans donations, grants or financial assistance provided by the 
charity which are not part of its core charitable programmes.

The Board ensures internal controls for financial matters in key 
areas are in place with documented procedures. 

	The Board ensures reviews on the charity’s internal controls, 
processes, key programmes and events are regularly conducted.

The Board ensures that there is a process to identify, regularly 
monitor and review the charity’s key risks.

The Board approves an annual budget for the charity’s plans and 
regularly monitors its expenditure.

Does the charity invest its reserves, including fixed deposits?

The charity has a documented investment policy approved by  
the Board.

Fundraising Practices
Did the charity receive cash donations (solicited or unsolicited) 
during the year.

All collections received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

	Did the charity receive donations-in-kind during the year?

All donations-in-kind received are properly recorded and 
accounted for by the charity.
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GCA’s GEC (Intermediate Tier) for the year 
ended 31 Mar 2023.
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Disclosure & Transparency
The charity discloses in its annual report: 
i. Number of Board meetings in the year; and  

ii. Individual Board member’s attendance.

	Are Board members remunerated for their Board services?	

No Board member is involved in setting his or her own 
remuneration.

The charity discloses the exact remunerationand benefits 
received by each Board member in its annual report.
OR
The charity discloses that no Board members are remunerated.

	Does the charity employ paid staff?

No staff is involved in setting his or her own remuneration.

	The charity discloses in its annual report: i) the total annual 
remuneration (including any remuneration received in its 
subsidiaries), for each its three highest paid staff, who each 
receives remuneration exceeding $100,000, in bands of $100,000; 
and ii) If any of the 3 highest paid staff also serves on the Board 
of the charity. The information relating to the remuneration of the 
staff must be presented in bands of $100,000.
OR
	The charity discloses that none of its staff* receives more than 
$100,000 in annual remuneration each.
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Lee Suan Hiang

Colin Goh

Koh Chye Hock

Nicolas Goh Cher Shuie

Phan Ming Yen*

Philip Tan Chin Wen

Yeo Thiam Lock Edwin

Tan Tee Tong

*CEO Of GCA

1-Jun-16

1-Mar-23

14-Nov-17

11-Dec-14

1-Apr-16

6-Feb-15

14-Nov-17

1-Apr-22

100%

100%

50%

75%

75%

100%

100%

75%

Main Board Designation Appointment Since Attendance in FY2023

GCA
(UEN#201428805R)
incorporated 29 Sep 2014

Attendance At Board Meetings
A total of four Board meetings were held 
during the financial year. The following 
sets out the individual Board member’s 
attendance at the meetings.

The charity discloses that none of its staff receives more 
than $100,000 in annual remuneration.

The charity has no paid staff, who are close members of 
the family of the Executive Head or Board members, who 
each receives total remuneration of more than $50,000 
during the year.

No Board members are remunerated for their Board Services in 
the financial year.

Conflict of Interest Policy
GCA has a Conflict of Interest Policy where all members of the 
Board, Sub-Committees and staff, when acting on behalf of the 
GCA, must ensure that the deliberations and decisions made are 
in the interest of GCA, and the interest of GCA is protected when 
entering into a transaction, contract or arrangement. All members 
and staff shall promptly and fully disclose, in accordance with the 
procedures laid down by GCA, all interests (actual or potential) 
which could conflict with their duties and shall recuse from 
participating in any discussion and decision on the matter.

Whistleblowing Policy
GCA has a Whistleblowing Policy that provides Board members, 
Sub-Committee members, staff, contractors, volunteers and 
beneficiaries with accessible channel to the Chairman of the 
Whistleblowing Committee for reporting suspected fraud, 
corruption, dishonest practices or other similar matters. All 
whistle-blower complaints will be reviewed by the Whistleblowing 
Committee immediately to ensure independent and thorough 
investigation and appropriate follow-up.

Disclosure Of Remuneration & Benefits Received By Board MembersDisclosure Of Remuneration of Three Highest Paid Staff

Chairman

Member

Member

Member

Member

Member

Member

Member
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